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Introduction

The Teaching Quality Indicators (TQIF) respond to the need for an agreed and
shared approach by the project team to recognise and qualify quality teaching-
learning processes in higher education. A key aspect of this recognition of quality
teaching is the development and implementation of indicators and metrics agreed
by international partners.

The QUALITT project aimed to provide an opportunity for partners to engage
proactively with the issue of effective teaching-learning processes and to guide
the definition and development of indicators and outcomes of quality teaching.
The aim was to contribute to improving the quality of university teaching in
partner institutions by providing tools and metrics to measure their performance
to enable institutions to respond to the problems identified by the tests.

In order to understand the national and international context and the type of
indicators used, a major review of the literature, in particular of institutional re-
lationships, national and international research and practices, was undertaken,
which included a collection of secondary qualitative and quantitative data, using
mixed techniques and content analysis for the construction of a meta-analysis,
which provided a meta-analytical model and a multi-level data structure to pool
results (Pastor & Lazowski, 2018). This has clarified how this structure has ex-
panded to better capture some generative mechanisms of quality teaching
(Cheung 2014; Assink et al., 2016). These reports informed the framework of
teaching quality indicators, identifying those most suitable to inform the quality
of teaching-learning processes in an institutional context. This Report outlines a
set of indicators of the quality of teaching and university learning, also tracing a
range of descriptors that operationalize the process of transformation from ab-
stract concepts into measurable observations. In the final section of this report, a
proposal is then attached that contains a corpus of process indicators concerning
the quality of teaching used internationally and commonly shared.

The construction of the indicator framework was carried out in three phases:
the objective of the first phase was to provide a comprehensive overview in terms



Introduction

of what is currently recognised as quality teaching-learning processes at local, na-
tional and international levels.

As a result of this overview, a selection and classification of the framework of
quality indicators of teaching at multiple levels within universities, i.e. institu-
tional, planning and individual, has been developed.

The reports were extensively discussed by the research team, which defined a
broad mapping of the use that each university partner uses of them and that it
documented in detail. From this basis, a draft framework of provisional indicators
used in the literature was then elaborated and widely disseminated, These docu-
ments and process resources were extensively developed by the partner universities
to guide their subsequent activities.

The second phase involved all the partner institutions that examined the
studies on teaching processes and research and learning practices, identifying di-
mensions of teaching quality and elaborating a Framework on which to focus and
implementing a strategy to establish the level of belonging of the indicator, also
starting from the experiential contexts of the partner universities. Each university
established a reference group, conducted an analysis of teaching and learning pol-
icy, processes and practices, and developed expected objectives and outcomes in
line with its university vision and strategic plans. Partner universities chose dif-
ferent aspects of the framework, agreeing to share evidence, resources and experi-
ences. The combined results of this activity, the experiences and results of each
of the universities have been extensively documented and, for a «criterion» selec-
tion, have been merged into the Zeaching Quality Indicators Framework (TQIF).

The Teaching Quality Indicators Framework (TQFI) is not and does not pre-
tend to be an exhaustive list of all relevant indicators, but serves to contribute to
a broader discussion on teaching quality in higher education by addressing the
need to seek empirical evidence of teaching quality through a rigorous examin-
ation of empirical studies in the literature.

It does not, therefore, cover all indicators used internally by higher education
institutions (HEISs), as this would require different steps and analyses.

TQIF was independently evaluated by external evaluators and laid a solid foun-
dation for subsequent work, providing a valuable resource in terms of studies, ex-
perience and research for adopting a systematic, evidence-based approach to
identifying quality teaching at partner universities.

The aim of the project was to develop a system of internationally comparable
direct indicators and process descriptors, able to detect teaching quality more ac-
curately (RAC.13 (Policy Department B Structural and Cohesion Policies, Uni-
versity quality Indicators: a critical assessment, 2015). The TQFI explored the

10
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development of direct indicators of teaching quality in higher education, focusing
on process indicators, because they help guide decision-making processes in situ-
ation.

This reconnaissance was carried out starting from two macro-areas of need:

1. making teaching quality transparent and acquire data through evaluation in-
dicators of teaching-focused processes to make performance comparable be-
tween HEISs;

2. strengthening and enhancing academic teaching through the definition of ref-
erence parameters, linked to specific indicators, able to measure the quality
levels of teaching in higher education institutions, thus making possible tar-
geted actions to support teaching.

This involved the development of reliable and valid indicators to monitor,
evaluate and improve teaching and learning practices and to measure the per-
formance of IIS institutions, focusing on dimensions and factors that value teach-
ing quality, in order to develop a continuous improvement strategy. The choice
of appropriate indicators to assess the quality of teaching has not always been
simple, but has been theoretically and empirically supported by the literature.
Chalmers (2007) states that a high-quality indicator meets several criteria, in-
cluding validity, reliability, relevance to mission and policy, potential for disaggre-
gation, timeliness, consistency between different sources, clarity, and transparency
with respect to known limitations, accessibility and convenience, comparability
through adherence to internationally agreed standards.

Indicators are synthetic measures derived from data. The reconstruction of
frames of reference plays an important role in structuring indicator sets. The
Quality Assurance Framework of the European Statistical System develops ten
quality principles related to the institutional environment (commitment to
quality), statistical production processes (sound methodology, appropriate proce-
dures, non-excessive burden on respondents, cost-effectiveness) and statistical
output (relevance, accuracy and reliability, timeliness and punctuality, coherence
and comparability, accessibility and clarity) (The European Statistical System,
Quality Assurance Framework of the European Statistical System).

Regarding the process of selecting indicators for a set, in existing practice, in
the QUALITT Project, the following European criteria were referred to:

— relevance and usefulness for users
— methodological soundness

11
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— measurability

— Criteria for the set of indicators

— indicators should be consistent and complementary to each other (consist-
ency)

— indicators should be limited in number (parsimony)

Why do we look for indicators on
the quality of university teaching?

Which indicators did How well do the chosen indicators
we choose? objectively and directly represent
the reality?

Starting from the Standards and Guidelines for Quality Assurance in the Euro-
pean Higher Education Area (ESG, 2015), the QUALITI project; in this first In-
tellectual Output (IO1) investigated precise types of process indicators used to
measure the quality of teaching and their adequacy with the aim of identifying
some «aggregated» factors at institutional, planning and individual level, selecting
the sub-indices for inclusion. The categories of indicators were defined according
to the interpretative model.

The context indicators (defined at IIS level), together with the documentation
of the partners involved, were described according to the structural characteristics
of the partner universities, using different tools, including the Working Material
(Box 1), which proved to be a valuable tool in the start-up phase of the project,
when internal and external quality assurance in the partner institutions were
examined, educational objectives and standards, completion rates, distribution
of graduates, structure of institutions, etc.).

The process indicators concerned characteristics of the teaching-learning pro-
cesses of the Universities based on aggregates of data collected at lower levels, such
as curricular priorities, structural investments for the monitoring and evaluation
of teaching, for the promotion of training and professional development of uni-
versity professors, in terms of pedagogical and methodological-didactic skills with

12
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which to carry out practices focused on teaching and centered on the character-
istics of the student, attentive to the teaching of the sector (disciplinary) and to
the different types of teaching activities provided (teachings, laboratories and in-
ternships). This is also by paying attention to the promotion of effective incentive
structures and human resources policies at institutional level, which favor the
training and exchange of appropriate practices at international level, with par-
ticular regard to those focused on the use of active methodologies and innovative
strategies, to those that provide interdisciplinary approaches, thus aiming at the
definition of new forms of planning and evaluation of the curriculum. In this
sense, the project is fully in line with the priorities related to the development of
concrete data and the promotion of high-level teaching, as it has sought to en-
courage and stimulate innovation processes.

The TQIF responds, therefore, to the objective of developing agreed indicators
and metrics with the main result of creating, using and implementing a concep-
tual framework of indicators and descriptors of the quality of teaching and teach-
ing-learning processes that could be descriptive of the university contexts
examined, with the advantage of producing robust data that could be compared
with other studies, if appropriate. The framework also identified systems and pro-
cesses that support and enhance the quality of teaching.

Considerable work was done to develop such measures and indicators which
were used to achieve the other project results.

13






I.
Context

QUALITT project partners created an initial robust and effective quality frame-
work that was implemented with subsequent revisions. In the field of higher edu-
cation, in fact, much has been achieved in terms of the scientific corpus of
reference, as well as in terms of the collection of quality indicators developed by
external international accreditation agencies, which have always been taken into
due consideration as a reference. The process of collecting national and inter-
national data through the Assessment Framework Indicators (AFI) has evolved in
its current form to improve the quality of the data collected.

In the field of higher education, much has been achieved and recognized at
national and international level, including in terms of surveys, regarding the first
systematic initiatives and data collection processes, which have evolved over time
in their current forms to progressively improve the quality of the data collected.

The introduction of the Teaching Quality Indicators Framework (TQIF) (I01)
focused the attention of the partners precisely on the quality of the teaching-
learning processes and on the measures used to evaluate them. The project group
proposed a framework of indicators for higher education in some discussion
papers which then saw its final composition in this Report.

15






I1.

Teaching and learning trends and processes:
Teaching Quality Indicators Framework

A trend observed in all partner countries is the presence of national accreditation
systems, processes and audits and requirements to provide information on a
number of indicators on teaching quality, but not always process. Many of the
trends noted in reviews of international quality teaching and learning practices
are well established in the higher education sector.

The TQIF aims to provide an informed contribution to the debate on the use
and validity of the process indicators currently applied to measure the quality and
effectiveness of university teaching. It covers education-related indicators, includ-
ing learning and teaching, but also overall experience and learning environment,
providing an overview of indicators related to teaching-learning processes used
to reflect on the challenges associated with the various ways in which indicators
are currently used, but also with the overall experience of quality teaching and
learning environments.

2.1 Literature and data collection and management

Identifying sound and reliable indicators of teaching and learning quality remains
a major challenge for HEIs.

The TQIF was drawn up on the basis of information from different sources.
Theoretical research and preliminary analysis were conducted involving the col-
lection of secondary qualitative-quantitative data, using mixed techniques and
content analysis. The following were carried out:

1. aliterature review, with which a synthesis of themes and problems and analyses
by subgroups of factors was obtained;

2. a meta-analysis of the evidence studies that provided a systemic picture of the
differences in the results and variation in the characteristics of the study;

3. collection of students” opinions on its effectiveness. a literature review, with
which a synthesis of themes and problems and analyses by subgroups of factors
was obtained;

17



Teaching and learning trends and processes: Teaching Quality Indicators Framework

4. a meta-analysis of the evidence studies that provided a systemic picture of dif-
ferences in results and variations in study characteristics;
5. collection of students’ opinions on its effectiveness.

Bibliographic searches were conducted to identify significant sources of in-
formation relevant to the quality of teaching and learning in terms of evidence
on the specific policies and practices of institutions, governments and other or-
ganizations, regulatory levels for quality control, accreditation etc. They were also
researched by country, institutional, programming and individual level, standards,
indicators and evidence identified as relevant to quality teaching and learning
that also documented the associated systems.

Data were found for indicators and measures and for the processes by which
they were implemented. The methodological and didactic skills related to the
teaching-learning processes of the university professor were also investigated, with
particular attention to teaching functions.

A number of measures have been adopted concerning:

1. The conceptual framework of the quality of teaching as an opportunity for
understanding, development and enhancement;

1. Indicators contributing to the development of effective teaching-learning prac-
tices;

1. Processes and direct indicators that can be generalized;

1. An evidence-based approach.

Indicators were examined at local, national and international level, using pre-
cise shared quality models, and sets of indicators present in national and inter-
national comparative reports, produced as a result of specific studies and evidence
research, were analyzed, supplemented by selections of data from centrally col-
lected and publicly available information, sometimes accompanied by additional
information from a range of sources. In particular, a series of cross-explorations
have been launched on the Reports of the quality assurance agencies to identify
the indicators related to the learning and teaching they use and how they use
them.

2.2 Indicators in higher education

The use of indicators in higher education that measure the effectiveness or quality
of teaching is increasing precisely because there is a great demand for evidence-

18



Teaching and learning trends and processes: Teaching Quality Indicators Framework

based evaluations and decision-making. Indicators are used to understand the
«functioning» of quality teaching as a whole at a specific level of education or
program or classroom.

Generally, indicators are used by the IISs for five main reasons:

To monitor its performance for comparative purposes;

To facilitate the evaluation of institutional work;

To promote forms of internal institutional self-assessment;

To provide information for external quality assurance audits;

MU D =

To provide information for accountability and reporting purposes at national
systemic level.

The reasons for such reasons differ at the national or state level, where they
are often designed to:
ensure accountability for the use of public funds;
improve the quality of higher education provision;
stimulate the upward growth of institutions;
verify the quality and start-up of new institutions (initial accreditation);
assign institutional status;
guarantee relations between the State and institutions;

N OV R R =

facilitate international comparisons.

These different reasons for the use of indicators between governmental and
national institutions and organizations can also lead to generating disagreements
on the most appropriate indicators that help identify quality teaching and learn-
ing. However, they also provide an overview of common and divergent focal
points regarding teaching depending on the type of indicator used.

The project team also discussed the challenges associated with the various ways
in which indicators are currently used.

2.3 Definition of process indicators

Considering the difficulty of identifying appropriate indicators to measure teach-
ing and promote quality teaching (Strang et al., 2016), the Teaching Quality In-
dicators Framework, far from being considered an exhaustive tool, can be
considered a key resource for measuring the achievement of strategic and oper-
ational objectives in process-oriented institutions.

As is known, an indicator can be defined as a tool that helps both to have a

19



Teaching and learning trends and processes: Teaching Quality Indicators Framework

sense of the state of an educational phenomenon and to report on that status to

the entire academic community. It is a processed information that helps to clarify

the nature of the phenomena studied, whose characteristics are:

1. relevance;

2. the ability to summarize information without distortion;

3. the coordinated and structured character, which allows it to be related to other
indicators for an overall analysis of the system;

4. accuracy and comparability;

5. reliability.

With reference to quality education, it should make it possible to measure
how far or close one is to a goal, identifying problematic or unacceptable situ-
ations. Quality education lacks clear definitions and, in a sense, cannot be dis-
connected from the debate on quality or quality culture in higher education,
which remains a controversial battleground. Some scholars view teaching as a
process that depends on what is taught and other situational factors. In this in-
terpretative framework, a system of indicators on teaching and its quality can be
understood as a «control panel», which facilitates the identification of problems,
allowing comparisons between fields, over time and with commonly accepted
standards, providing information on the degree to which the quality objectives
of teaching and learning are achieved within the IISs.

2.4 Types of indicators

There is general agreement in the literature on the different types of indicators,
which are:

1. Context indicators;

2. Input indicators;

3. Process indicators;

4. Output indicators (Scheerens, Luyten, & van Ravens, 2011).

These indicators can be more broadly classified as quantitative and qualitative
indicators. Chalmers (2008) provides a detailed description of the types of per-
formance indicators and their origins. The tripartite set of indicators - structural,
process and result - is not lacking in the literature, especially structural (input)
and result (learning assessments).

The problem concerns process indicators (quality measures of education) be-
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Teaching and learning trends and processes: Teaching Quality Indicators Framework

cause they are more difficult to define and measure. However, while qualitative
result and process indicators are more penetrating and accurate in measuring
methods and quality of teaching and learning, they are not frequently used, as
quantitative input and output indicators are more easily measurable. This has re-
sulted in an inappropriate reliance on less informative, quantitative, input and
output performance indicators. In line with the literature and with what has been
done by European international organizations, the most frequent use is that of
quantitative indicators, especially inputs and outputs. The performance indicators
currently used by IISs are generally chosen because they are easily quantifiable
and available (Sizer, Spee, & Bormans, 1992). Hence the importance of integrat-
ing them, in the QUALITT project, with those of process and context, each of
which has different characteristics and objectives, but in fact all are operationally
related. The systems of indicators, whether at national, institutional or university
level, often incorporate, therefore, those of input and output that serve to inform
on decision-making processes and to evaluate quality. The importance of restoring
a balance between them, starting from a focus on process and direct indicators,
is particularly significant at national level to avoid unintended consequences.

It is clear, however, that, although the indicators can represent trends and reveal
important aspects of the IISs, they are not always able to provide exhaustive ex-
planations capable of returning clear representations of quality teaching and its
dimensions, since the complexity of the construct and the factors associated with
it is such as to make it necessary to use multiple sources of information that can
be able to grasp problems, to diagnose critical issues and to advance interventions
and solutions.

In fact, the indicators must also be interpreted in the light of contextual in-
formation referring to institutional work. In this sense, the measurement of the
quality of teaching and learning in the field of IISs involved in the QUALITI
project the choice and use of significant indicators to inform individual, pro-
gramming and institutional performance, allowing to inform the development
of strategic decision-making, resulting in measurable improvements. However,
while national and international institutions move within this debate, attempts
continue to be made to pursue the path of identifying «direct» measures, which
reliably inform about the quality of teaching and learning in higher education,
so as to obtain relevant information. Process measures and indicators are the most
promising, which are found in institutional, programming and teaching practices,
which are the core of the QUALITT project and the TQIE

In the appendix are some synoptic tables of Indicators of the quality of teach-
ing present in the literature (Appendix 1-4).
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2.5 Institutional focus on indicators of teaching and learning processes

The QUALITT Project focused its efforts on the possibility of undertaking active

strategies to succeed in:

1. improving the quality of teaching (especially in relation to the variability and
variety of students’ characteristics, particularly those who are weak, socio-econ-
omically disadvantaged, etc.);

2. actively involving and stimulating university teachers to undertake an educa-
tional commitment in favor of all students, especially those belonging to dis-
advantaged groups;

3. involving partner IISs in the creation of quality education pathways and teach-
ing-learning processes that meet the needs of students of all categories and
ages;

4. taking into account the teaching mission of the University and the institutional
values linked to it, taking into account a variety of contexts and approaches.

Focusing on the quality of teaching-learning processes and on the centrality
of the target audience of education, i.e. students, the QUALITTI Project provides
an important point of view to account for the dimensions of quality teaching for
the implications it produces on learning. However, it cannot be forgotten that
this is a path in progress and that progression must be part of any set of key in-
dicators of quality teaching and a quality learning experience.

A key aspect of the recognition of quality teaching is, in fact, precisely the de-
velopment and implementation of indicators and metrics agreed at different levels;
This also applies to the partners of the QUALITT project, which provided an op-
portunity to engage proactively with issues relating to the recognition of quality
teaching and to guide partner institutions in developing indicators, albeit pro-
visional, which can lead to clarification of the characteristics of quality teaching.
This also allowed the research team to put forward specific proposals to improve
the quality of teaching and training of university professors in partner universities,
providing conceptual tools and metrics to measure their practices and allow in-
stitutions to respond to problems identified by the set of evidence collected.

This systematic approach has been supported and accepted by all to ensure
the development of a process-based quality culture and the need to exploit a con-
ceptual model capable of enhancing the quality of teaching and learning in
partner institutions and its culture while enhancing the quality of students’ uni-
versity learning and experience.
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I11.

Methodology, results and implementation processes

3.1 Research and development of switchboards

The research was carried out by an international research team under the direction
of the project leader and in consultation with the project team in mixed and on-
line mode and through the tools of the network, including bilateral meetings with
partners. The research formed the basis of the reports produced in phase 1, in
which the first framework of teaching quality indicators (TQIF) was built. Sys-
tematic and detailed tables of indicators were developed to show how dimensions
could be used to detect the teaching of quality through multi-level scanning and
areas and subsequently guide and disseminate the use of indicators to orient, re-
view and improve practices. These tables were then summarized in tables of in-
dicators for each of the identified dimensions (Table 1). The reports also identified
potential benchmarks and national indicators. The provisional framework of in-
dicators was then revised in the light of the comments received from the research
team and was subsequently used by the partner universities for the realization of
subsequent Intellectual Outputs.

3.2 Results: framework research and development

Development of the teaching quality framework
The procedures, reports and documents mentioned above contributed to the de-
velopment of a framework, resources and tools that helped partner universities
to review ideas and principles regarding their teaching and learning systems, pol-
icies and processes and to put themselves on the path of change, where necessary,
with the contribution of partners from other project partner organizations who
have taken on the role of «vigilant» contributors in the framework of the indica-
tors referring to the quality dimensions identified.

These dimensions and indicators have led, in subsequent Intellectual Outputs
(I02 and I03), to be further divided into sub-processes, at different levels, within
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the institution with respect to:

— politics and institutional didactic logic;

— politics and departmental didactic logic;

— politics and teaching logic at peripheral level (degree course and teachers);
— the didactic profile of the university professor;

— to the student’s profile;

— the training and didactic preparation of university professors;
— the methodological and didactic skills of the teachers;
— curricular processes;

— the language of instruction;

— teaching/learning processes;

— didactic design;

— evaluation and evaluation processes;

— didactic communication;

— the didactic report;

— didactic management;

— the didactic organization;

— teaching practices;

— innovative teaching;

— collaboration/sharing;

— tutoring/mentoring;

— quality teaching;

— the role of stakeholders;

— to stakeholders.

3.3 Context and institutional systems

An institutional context is characterized by a commitment to the enhancement,
transformation and innovation of teaching. It is a key dimension of quality teach-
ing and learning, with reference to the assessment of the levels of satisfaction and
experience of university institutions, teachers, students and all other staff. Measur-
ing student experience and satisfaction is currently a common indicator of the
quality of teaching and learning. However, research shows that it provides a li-
mited amount of information about the institution. Other dimensions, such as
climate, community involvement, etc., are all elements on which other clusters
of indicators with a strong alignment with teaching and student learning can be
built (see Appendix 2 and 3 for full review and references).
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In-depth research on direct indicators and internationally comparable process
descriptors, able to detect with greater precision the quality of teaching (RAC.13
(Policy Department B Structural and Cohesion Policies, University quality Indi-
cators: a critical assessment, 2015), has also allowed to derive indications on:

— characteristics of university teaching;

— institutional policies for the enhancement of teaching;

— professional development of university lecturers;

— institutional efforts to improve the professional development of university lec-
turers.

For each dimension of quality education, a framework of indicative indicators
for that dimension at that level is developed. Each table outlines the expanded
indicators in more detail in checklists for each level so that the institution can
serve to evaluate its processes and practices, identifying specific measurements
when necessary. While indicative measurements are indicated with a particular
dimension, it may be useful to study the relationships between dimensions and
levels. Each university is asked to consider indicators and levels as indicative rather
than prescriptive requirements.

3.4 Indicators of the teaching quality framework

Phase 2 of the project developed the framework of indicators of the quality of
teaching-learning processes, on which a detailed review of practical policies and
teaching-learning processes was carried out, which were shared throughout the
group. In addition, resources and tools were communicated and made available
to the entire team.

Process indicators are the most practical, useful and appropriate measures of
the quality of teaching and learning within IIs (Chalmers & Thomson, 2008)
and provide an understanding of the current dimensions and practices of quality
teaching, informing about aspects, elements, initiatives and policy decisions that
lead to the improvement of teaching and its quality (Kuh, Pace, & Vesper, 1997).

Based on the literature review, the TQIF contains summary tables of quality
indicators for the identified dimensions. Dimensions and indicators have been
divided by level: institutional, programmatic and individual. The ways in which
quality teaching is recognized at institutional, departmental/faculty and individual
planning levels, at local, national and international levels, were also examined.
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IV.
Promoting the culture and quality
of teaching culture

4.1 Indicators in progress

The indicators obtained can also be interpreted as the mirror of an institutional

culture of teaching quality, which is characterized by a commitment to the enhance-

ment, transformation and innovation of teaching-learning processes aimed at:

— monitoring their performance in the comparison;

— facilitating valuation operations;

— producing self-assessment models;

— ensuring the continuous improvement of the institution (Chalmers, 2008;
Kember, 1997; Rowe, 2004);

— providing information and reports for external quality assurance audits and
accreditation.

To understand the complex nature of educational quality and develop strat-
egies to achieve it, it is necessary to identify precise models of teaching quality
that are adopted by the institutions concerned. Research on teaching effectiveness
has yielded fruitful results and has guided many of the improvement efforts. Both
teaching effectiveness and quality are concepts used to understand a University
institution’s performance in providing educational services. Underlying these
models there are several concepts that can be used to deepen understanding of
teaching.

4.2 The process indicators model
The process indicator model assumes that a teaching is of high quality if its in-
ternal functioning is smooth, functioning and integral, and implies an internal

institutional transformation that enables teaching staff to effectively perform the
task of teaching and students to easily have fruitful learning experiences. The na-
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ture and quality of teaching-learning processes often determine the quality of out-

put and the degree to which planned goals are achieved. In particular, process ex-

perience is often considered as a form of goals and outcomes, where important
activities or practices within the institution are often considered as important in-
dicators of instructional quality: communication, participation, coordination,
adaptability, planning, decision-making, social interactions, social climate, teach-
ing methods, classroom management, individualization and learning strategies,
experiences, and so on. The process generally includes the management process,
the teaching process and the learning process. Therefore, the selection of indica-
tors can be based on these processes, classified as management quality (e.g., leader-
ship, decision-making process), teaching quality (e.g., teaching effectiveness,
decision-making process). learning quality (e.g., learning attitudes, attendance
rate). If there is a clear relationship between institutional process and educational
outcomes, this model is useful because it guides the choice of criteria for evalu-
ating teaching quality. However, the process model, although it has its limitations,
such as the difficulty of monitoring processes and collecting and collating related
data, pays attention to what happens in the institution.

The following are some direct institutional indicators in use relating to quality
teaching culture:

— presence of clearly identified degree profiles and internal processes to ensure
that graduate characteristics are incorporated into curricula and evaluated;

— retention rates;

— presence of clear policies and procedures that address course design, teaching
methods and assessment.

— presence of assessment systems, where regular, planned and systematic evalu-
ation of teaching, documents and graduate achievement is undertaken;

— establishment of transparency systems and processes;

— active participation of all actors, faculty, students, administrative and stake-
holders in the development of teaching quality (atmosphere is positive, pur-
poseful, encouraging, supportive, forward-looking; actions are planned and
implemented in response to needs; students are appropriately involved and
are regularly informed of processes and results, etc.);

— presence of university groups and committees that help promote quality teach-
ing and learning that oversee curriculum development and quality;

— promotion of strong links between teaching, disciplinary teaching and disci-
plinary research.

— presence of a set of stated and demonstrated elements that connect teaching
to research.
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promotion of evidence-based teaching;

appropriate recognition of quality teaching;

support and rewards for innovative pedagogy;

availability of funds for teaching innovation and quality teaching development
activities;

promotion of continuing education of faculty from a teaching perspective;
benchmarking three other institutions;

benchmarking with other courses and institution that have similar characters
locally, nationally and internationally;

involvement of all stakeholders (faculty, students, technical staff, administrative
staff and external stakeholders) in the accreditation or reaccreditation of loca-
tions, institutions, departments/faculties and degree programs.
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found in one of the three volumes (further research products), which accompany the
three Intellectual Outputs of the project.
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. Bibliography (BIB)

First Objective: currentbibliography collection

It's aboutbuilding a meta-analysis on the objects of this study (see point 3 below) with
the purpose of integrating results from studies collected to arrive at a summary of
evidence. The systematic review carried out by each partneris based on the results
of the current literature.

Second Objective: selectioncriteria
Each partner is to construct a preliminary bibliography and to follow these rules:

Develop three research subjects: direct indicators system for the quality assessment
of the teaching of Higher Education, University teaching quality, profile of
“learning/teaching-teacher” and student centered

Inclusion and exclusion criteria definition

Specifyinglocalandinternational studies

Selecting studies as per point c.

Assessing studies’ quality

Extracting data

Conducting a critical appraisal of the selected studies

Summarizing data

Third Objective: meta-analysis final framework

At the January kick-off meeting we will discuss the key contents of each bibliographic
collection for the construction of the meta-analysis. We intend to discuss the method of
construction of the meta- analysis and the definition of the key steps of the final
systematicreview. We willdiscuss how you will prepare the final meta-analysis and
which format has to be used for the screening study, with more exposure variables
considered. At the kick-off meeting the following points will be discussed:

Questionfocus: directindicators system for the quality assessment of teaching in Higher
Education, University teaching quality, profile of “learning/teaching-teacher”
Inclusion and exclusion criteria selection

Identification and merging local and International studies

Selecting relevant studies

Assessing studies’ quality

Extracting data

Conducting a critical appraisal of the selected studies

Summarizing data
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Selection criteria

The bibliographic selection on the quality of teaching superior made by the University
of Barcelona has followed the following criteria:

The selection of the bibliography has been made by expanding to 4 the 3
keywords indicated in the initial work material. Selection criteria Keywords work
material were: 1) Teaching quality; 2) Teaching evaluation; 3) Teacher focused
on learning (first column table number 1 below). In our selection criteria teacher
focusing on learning is divided in two: Didactic innovation and Didactic-
pedagogical training. We simplify the last one We simplify it using a broader
descriptor: Teacher training (Spanish criteria second column of the table 1). The
keywords were applied in selection of all Reference Standards for Literature
Review (third column table number 1).

In table number 2 the guideline of the keywords.

In Reference Standards for Literature Review the descriptors have been
reduced because they did not seem exclusive to us according to APA citation
system. We propose 6 against the 13 descriptors, more subcategories, of the
document Reference Standards for Literature Review (Table number 3).

For the selection of the bibliography we used the bibliographic manager of the
University of Barcelona: Mendeley. It also has an open version for non-University
of Barcelona users.

Descriptors that Mendeley does not offer were added by hand using forms
application

Finally, a single list was created that was exported in an excel and that
constitutes the database presented in this report. The bibliographic listing
divided by keywords is also added in this document.

The total number of entries is 366:

e 97 Teaching Evaluation
80 Teaching Quality

e 94 Didactic Innovation

e 98 Teacher Training
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Table 1. Keywords used for the bibliographic selection

Teaching quality Professionalitzacio docent 1. Books and chapters

2. Publications in

3. Research

4. Reports

5. Others (website, online
newspaper, dissertation on
youtube, international
conferences, theses ...
Teaching evaluation Avaluacio de la didactica 2. Publications in

3. Research

4. Reports

5. Others (website, online
newspaper, dissertation on
youtube, international
conferences, theses ...
Teacher focused on learning | Innovacio didactica 2. Publications in

3. Research

4. Reports

5. Others (website, online
newspaper, dissertation on
youtube, international
conferences, theses ...
Formacid del professorat 2. Publications in

3. Research

4. Reports

5. Others (website, online
newspaper, dissertation on
youtube, international
conferences, theses ...
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Table 2. Keywords’ guid

eline

Teaching quality

Teacher professionalization includes the personal, professional and
institutional trajectory of teachers throughout their professional
life, that is, the academic (teaching, learning), external (working
conditions, social changes), and the conceptions and purposes with
that the teaching profession faces (attitudes, values and norms).
The teaching profession involves several aspects in
professionalization; the scientific, humanistic, moral, ethical and
social foundations. Teacher professionalization has a vision of their
role in and outside the classroom. Teaching professionalization
would be the acquisition of skills and knowledge that higher
education professionals should develop knowledge of the subject,
didactic knowledge of the content, teamwork, ethical and moral
development, attitudes, communication and relationship with
students and peers, self-learning and personal and institutional
development, among others.

Associated terms in the literature: professional development,
professionalism, professionalization, professionalism.

Teaching evaluation

Didactic evaluation is the process of obtaining information
(evidence) and its use to formulate judgments that are used to make
improvement decisions in learning activities. It provides accurate
information that allows the assessment of the educational situation
and supports the decisions that are deemed appropriate in relation
to the teaching and learning processes. It is a process for didactic
improvement and, therefore, forms an inseparable unit of the
teaching-learning process and activities.

The didactic evaluation process allows verifying the fulfillment of
the educational objectives and competences that are intended and
verifying that the planned learning has taken place (constructive
alignment),

Associated terms in the literature: Pedagogical evaluation, teaching
evaluation, methodological evaluation.

Didactic innovation

Didactic innovation is a process of change and implies the
development of a significant change in the teaching-learning
process. It is the incorporation of changes in various elements
(materials, methodology, evaluation, content, technology, contexts,
etc., involved in teaching and learning.

To be an innovation, didactic innovation is related to the quality of
the novelty of the elements to be improved, the contribution of
innovation value to the teaching-learning improvement process and
the relevance that the proposed innovation will bring to the
institution (institutional innovation).

Therefore, innovation is an organized and creative process that
starts from a need that teachers visualize in their practice and that
tries to transcend it to reach a change that impacts the teaching-
learning and evaluation processes of students.

Associated terms in the literature: pedagogical innovation,
educational innovation.
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Teacher training

Didactic-pedagogical training is a constant process through which
university professors appropriate, collect, adopt and build a
personal, professional and institutional culture on various topics
such as the investigative function that materializes in scientific
publications; the teaching function that translates into pedagogical
knowledge (and technical processes such as an hour load of
subjects, technology, seminars, workshops, tutorials and other
academic work; a function related to the services it provides to the
university (mainly management tasks and services inside the
university as commissions, coordinations, etc.) and external
(representative works of the university, experts, councils, courses or
conferences, etc.).

Therefore, the didactic-pedagogical training of university teachers is
a process through which they become part of their academic-
research and management culture, with its rules, cultures,
conditions, processes, etc., in response to needs. personal,
professional and institutional of the University, science and the
society that surrounds it.

The ultimate goal of didactic-pedagogical training in all those
functions described above is the improvement of the student's
educational process and the scientific and social improvement.
Associated terms in the literature: Pedagogical training, teacher
training, university teacher training.
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Table 3. Descriptors Reference Standards for Literature Review

Type Product Type e Book /Book Section / Conference Proceedings
e Review /Journal Article

e Report corporation

e Thesis
e Otherslike Webs / magazine or newspaper
article /
Year e Article: month, year, volume, number, pages)

e Book: Year: last reprint; Revised edition mark
no. (We will notinclude TAG for year 12 edition)

Author e o Author (single or more than one author:
there will be no tag for this topic)

e e Editor / Coordinator

e e Corporate author

e e Director (thesis)

e e University (thesis)

e o Others (All the possibilities that Mendeley
allows)

Study type e Quantitative

e Qualitative

e Mixed method

Link e DOI
e URL
Disciplines e General didactics
e Specific-disciplinary didactics
Types of  Higher e University
Education e Not- University
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ll. The University in Figures (UF)

1. Short description of the Campus
Short History

Founded in 1450, the UB is woven into the urban fabric of Barcelona. King Alphonse V unifies
all university education into the Estudi General of Barcelona.

Its six campuses spread across the city are poles for activity in the surrounding areas. The
Historic Building, designed by the architect Elias Rogent, was given historical and artistic
heritage status in 1970.

Faculties / Fields of Study / Institutions Faculties

16 Faculties + 9 affiliated centres

74 EHEA bachelor's degree courses

157 university master's degree courses

48 doctoral programs

215 UB-specific master's degree courses and postgraduate diplomas
07 university extension courses

597 lifelong learning courses (IL3-UB)

Institutes and Departments, Special research areas:

60 Departments and 1 training and research unit
19 Institutes + 12 institutes participation + 4 Research centres:
1. Institute of Theoretical and Computational Chemistry
2. Institute of Cosmos Sciences (ICCUB)
3. Institute of Mathematics (IMUB)
4. Institute of Neurosciences (UBNeuro)
5. Institute for Lifelong Learning (IL3-UB)
6. Institute of Education Sciences
7. Biodiversity Research Institute (IRBIO)
8. Geomodels Research Centre
9. Institute for Research in Economics (BEAT)
10. Institute for Research on Applied Regional and Public Economics (IREA)
11. Institute for Research on Medieval Cultures (IRCVM)
12. Institute of Biomedicine (IBUB)
13. Institute of Complex Systems (UBICS)
14. Institute of Nanoscience and Nanotechnology (IN2UB)
15. Institute of Research in Education (IRE.UB)
16. Institute of Ancient Near Eastern Studies (IPOA)
17. Legal Research Institute (TransJus)
18. Nutrition and Food Safety Research Institute (INSA)
19. Water Research Institut
Institutes in which the UB participates, accredited as "Healthcare Research
Institutes” by the Carlos III Health Institute (Madrid):
1. August Pii Sunyer Bellvitge Biomedical Research Institute (IDIBELL)
2. Biomedical Research Institute (IDIBAPS)
Institutes in which UB participates, accredited as "Severo Ochoa Excellence Centre"
by the Spanish Ministry of Economy and Competitiveness:
1. Centre for Research in Agricultural Genomics (CRAG)
2. Institute for Bioengineering of Catalonia (IBEC)
3. Institute for Research in Biomedicine (IRB)
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Other institutes in which the UB participates:
Barcelona Institute for Global Health (ISGlobal Barcelona)
Barcelona Institute of Economics (IEB)
Catalonia Institute of Energy Research (IREC)
Centre for Ecological Research and Forestry Applications (CREAF)
Institute of Space Studies of Catalonia (IEEC)
Josep Carreras Leukaemia Research Institute (I1JC)
. Sant Joan de Déu Children's Hospital Research Institute (IRSID)
Reseache Centres

1. ADHUC Theory, genre, sexuality

2. POLIS: Art, City, Sustainability

3. Research centre on Information, Communication and Culture

4. Research centre on Sociolinguistics and Communication (CUSC)

NoOAwNE

UB Observatories 10
Observatories with UB participation 2
Documentation centres 3

Fields of study
All areas

Research Centers
34 own research structures + 18 shared

Graduate research programs
74 bachelor’'s degrees

12 dual study pathways

157 university master’s degrees
48 doctoral programmers

902 postgraduate courses

709 lifelong learning courses (IL3)

Lecture Rooms:
16 Libraries

Computer Labs
105,545 sq m Teaching area (classrooms, computer rooms and teaching labs)

Specialist Libraries

Each faculty has its specialized library:
e Monographs 1,773,469
e Journals and periodicals 75,704
e Total loans 553,899
e Reading desks 6,518

Botanical Garden
2 (Historic Building + Pedro Pons garden)

University Museums
Participants in guided tours of the Historic Building 4,576

Concerts in the Season of Music at the UB 18Temporary; exhibitions in the Virtual Museum 13



Working Material

Call 2019 Round 1 KA2 - Cooperation for innovation and the exchange of
good practices KA203 - Strategic Partnerships for higher education
E rasmus + Formld KA203-674C789A Deadline (Brussels Time) 26 Mar 2019 12:00:00

2. Human Resources

Professors (% of women)

5.773 members of teaching and research staff 47,1% women
Professors 454 22.7 %

University school professors 15 60.0%

Associate professors 975 43.5 %

University school associate professors 106 53.8%
Non-statutory professors 24 12.5%

Senior lecturers 542 50.7%

Assistant lecturers 115 50.4%

Collaborating lecturers on an open ended contract 78 66.7%
Adjunct lecturers 2,426 51.7 %

Adjunct medical lecturers 741 48.6 %

Emeritus professors 50 20.0%

Other teaching staff 71 45.1&

PDI with permanent affiliation 2,194 42.7 %
Full-time-equivalent PDI 3,857,6 46.8%

PDI with full-time contract 3,017,9 45.6%

Researchers

Trainee researchers 4,690

Ratio PDI engaged in research / PDI FTC1 74.22
Teaching staff engaged in research 2,240
Senior researchers 73 Junior

Researchers 52

Postdoctoral researchers 69

Trainee (pre-doctoral) researchers 574
Research technicians and assistants 466
FBG researchers 327

FBG research technicians and assistants 147
Researchers no PI 176

Admin Staff
2362 members of administrative and service staff 64% women

Visiting Professor
Is not estimated it is calculated into other teaching staff

3. Teaching Activities

New Undergraduate admitted (2018-2019)
(bachelor and one-cycle courses; by academic year)
10.319 1th course (new admission)

Courses and Enrolled Students
(bachelor, M.Sc./M.A. and one-cycle courses)
42.165 bachelor's degree and pre-EHEA and diploma students

Graduates
(bachelor, M.Sc./M.A. and one-cycle courses; by year)
7.035 (2017-2018)

PhD Courses and Enrolled Students (2018-2019)
Trainee researchers 4,690
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Projects as part of industrial doctorate programmes 18
Doctoral programmes 48
Doctoral theses read 541/4,690 doctoral students (totally)

Teaching Quality

Graduates Working Condition Dropout Rates

(non-enrolled people in second year/enrolled students in previous year)
Students Enrolled in the First Year

Other

Performance rates (ratio of credits passed) has 84% been in bachelor's degrees and 95% in
master's degrees.

Aqu Report 2000-2005
UB 34,9% 1th course

Research activities
88.326 euros in research and technology transfer (2018-2019)

Active research projects 877

Horizon 2020 projects 34

Projects awarded by the

European Research Council 4

Consolidated research groups 251

Knowledge and technology transfer

FBG contracts 719

License agreements 15

New technology-based spin-offs 2

Patents applications 69

Invention disclosures 50

5707 output Web of Science portal run by Clarivate Analytic
Projects 270 (32,711,913 euro)

Complementary actions 5 (84,900 euro)

Grants and financial aid 503 (22,650,457 euro)
Infrastructure projects 1 191,659 (euro)

Regional government 396 (11,219,819 euro)

National government 273 (29,771,622 euro)

Local government 1 (6,289 euro)

Foreign government 2 (45,404 euro)

Other 4 (221,900 euro)

European Commission 45 (9,005,040 euro)

Private sector: NPIs* and business 17 979,465 Public sector: NPIs* 41 4,389,389 Total general
779 55,638,929

46 research agreements with a combined value of 758,853 euros.

The scientific equipment owned by the UB’s Science and Technology Centres has a total value
of 42 million euros. 107 companies based at the Barcelona Science Park.

386,110,607 euros budgeted.

133,383,320 euros secured for research and technology transfer.
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6. International cooperation
Brief description (max 10 lines)
Universities and other institutions outside Spain with agreement 3,769
Active Erasmus+ projects 54
Student nationalities 1291
International students 10,4161
International teaching staff 456
UB students abroad as part of mobility programmes 1,365
international students at the UB as part of mobility programmes 1,888
International networks and associations 24
7 university master’s degrees and 2 Erasmus Mundus doctoral programmes

International students (29.8% of the total) underscores the strong degree of
internationalization that continues to characterize postgraduate studies

449 of university master’s students are international.

IL3-led European project All@Once, which aims to train primary school teachers on how to
transmit healthy habits to children between the ages of three and six in the areas of physical,
emotional, mental and social health.

465 grants were awarded, 443 for placements within the European Union and 22 for
placements in other countries. An additional 29 Banco Santander (Becas Iberoamérica)
international mobility grants provided a total of 87,000 euros in funding to support students
who participated in various international exchange programmes. Also, 30 grants worth 74.50
euros each were awarded to people enrolled in Els Juliols courses.

Conference of Spanish University Rectors (CRUE) Sector Committee on Internationalization
and Cooperation, the UB has participated in the working group on the internationalization of
the Spanish university system; UB vice-presidency of the Mediterranean Universities Union;
UB member of the Montpellier University of Excellence (MUSE) International Advisory Board;
UB in collaboration with the Catalan Association of Public Universities (ACUP), organized the
Erasmus Going Digital conference and workshops; mobility grant programmes of the Carolina
Foundation, Banco Santander and the Coimbra Group’s Latin America Working Group, and
through exchanges between UB and University of Sdo Paulo (USP) researchers, and more kind
of collaboration.
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lll. Quality Assurance (QA)

1. Description QA

a) National Evaluation Agency of the University System (External Quality
Assurance, Accreditation)

- National Agency for Quality Assessment and Accreditation (ANECA)

- Catalan University Quality Assurance Agency (AQU)

b) Name of National Evaluation Agency (National reference points):

National Agency for Quality Assessment and Accreditation (ANECA):

- This institution fulfils its mandate through conducting evaluation procedures on
the following:
Education leading to official Bachelor's Degrees, Master's Degrees and Doctoral
Degrees; Academic bodies and processes of an institutional nature; Individual
candidates aspiring to one of the many university teaching staff categories and,
through the CNEAI (National Commission for Research Evaluation), individual
research output by university lecturers and researchers.

Catalan University Quality Assurance Agency (AQU):

The catalogue establishes AQU Catalunya's main action principles and identifies the
activities and services that it offers, which are structured according to the Agency's main
activities:

- Programme and institutional review
- Assessment of teaching staff

- Knowledge generation

- Internationalisation

c) Internal Quality:

The Statute of the University of Barcelona indicates the possibility of creation of defined
definitions for its instrumental character, its transversal character, its deliberative and
direct character and its executive or managerial character.

L’Agencia de Politiques i de Qualitat Universitat de Barcelona (APQUB) is an internal
structure of the University of Barcelona created as an instrument of management with
functional autonomy and organizational flexibility.

APQUB establishes community objectives and will carry out the tables set up in
accordance with the guidelines set by the governing bodies of the University of
Barcelona.

Having as main objective the objective of the governing bodies, centers, institutes,
departments, administrative units and other entities of the same University, in the
generation of policies in the academic-teaching field, of investigation and organization,



Working Material

Call 2019 Round 1 KA2 - Cooperation for innovation and the exchange of
good practices KA203 - Strategic Partnerships for higher education
E rasmus + Formld KA203-674C789A Deadline (Brussels Time) 26 Mar 2019 12:00:00

as well as in all the planning processes and evaluations for the decision-making body of
the its activities, it prepared for the accreditations that they have to be in some city for
different organizations (national and international) and create evaluation mechanisms,
quality and information systems in all areas of action of the University.
2. Quality Assurance Model
- Is there a University Quality model? YES

Describe the following:

a) Quality Assurance system in place your University

The University of Barcelona wants to direct its efforts towards the full achievement of
satisfying the needs and expectations of the university community and society in general.

To achieve this, it undertakes to put all its efforts and the mechanisms that in each case
are necessary to ensure the quality of its activities (teaching, research, and
management). Quality and continuous improvement in our actions and access to public
information are essential values to guarantee the credibility and trust of the university
community, the Administration, and society in general towards our university.

The quality policy is specified in:

- The mission, vision and values of the University, set out in the Statute of the University
of Barcelona (UB)

- The principles established in the UB Code of Ethics for Integrity and Good Practices,
which guide the behavior of people who work or act on behalf of the entity.

- Compliance with the principles and obligations of transparency through the UB's
Transparency Portal.

- The development and periodic review of quality management systems in the fields of
teaching, research and services.

- External evaluation and certifications in accordance with European and international
quality standards in the fields of teaching, research and services.

- The management of available human resources and provide them with adequate
continuous training according to their respective activities.

The Governing Council entrusts the Governing Council of the Policy and Quality Agency
(APQUB) to be the guarantor of compliance with the requirements and the continuous
improvement of quality management systems in teaching, research and services.

The commitment to quality extends to the entire university community. The Board of

Directors will ensure the implementation and periodic monitoring of the Quality Policy,
as well as ensuring that the Agency has sufficient resources to meet these requirements.
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b) Quality Assurance structures

1. Board of Direction

2. Direction from which depend:
i. Academic Teaching Service
j.  Research Service
k. Organization Quality Service

c) Organizational Structure that manages the QA at the University level (you can
also use an explanatory organization chart)

TEACHING ACADEMIC QUALITY SERVICE
Functions

e Design the internal quality assurance system (SAIQU) of official teaching
(degree, master and doctorate).

e Coordinate and support the implementation of the SAIQU centers.

e Support the centers in the process of designing official teaching (degree, master
and doctorate).

e Evaluate and monitor current official degrees and masters. Support the centers
in the external evaluation process of official education (verification, monitoring
and certification).

e Evaluate and monitor teacher training plans (ICE).

e Evaluate and monitor own degrees (in collaboration with the Postgraduate
Agency).

e Support the processes of institutional evaluations (USA, Coimbra Group).
RESEARCH QUALITY SERVICEFUNCTIONS
Functions
e Promote the implementation and maintenance of quality management systems
in research groups that carry out transfer of results (good laboratory practices,

1ISO9001, 1ISO17025, etc.), and support it.

e Carry out inspections and audits to verify the degree of implementation of quality
management systems in laboratories.

o Support UB research laboratories to guarantee traceability in the International
System of Measurement Units provided by commonly used equipment.

e Design an evaluation model of the UB's own research institutes and develop it.

e Support the implementation of quality management systems in teaching
laboratories.
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e Evaluate doctoral programs and support to obtain mentions of excellence and
follow up on them.

e Collaborate with GAPER when necessary from the Research Area.

ORGANIZATION AND QUALITY SERVICE
Functions

e Support the organizational structure of the University and the development of
action plans.

e Design and maintain the UB process management model.

e Support the management of change and innovation in the organization based on
the process model.

e Facilitate the application of the EFQM model in units and services.
e Collaborate on unit and service certifications

e Collaborate in the preparation and monitoring of the Service Letters of the
different units and services.

d) Internal Quality Assurance services and processes. Describe the main activities
and/or working methods

The Organization and Quality Service of the University's Policy and Quality Agency has
among its objectives to support the entire structure of the University in all the
management of University processes.

The management model is based on a systemic approach and on the premises of the
main current management models and systems, especially the EFQM Model.

Currently we have two EFQM quality seals in our services: the EFQM-500 quality seal for
the Resource Center for Learning and Research (CRAI) and the EFQM-200 seal for the
teaching laboratory of the Faculty of Pharmacy.

For more information on all the processes and procedures that are carried out to
guarantee the internal quality of our services, the link is included:
https://www.ub.edu/portal/web/politiques-qualitat/activitats-organitzacio-qualitat

The implementation of quality management systems in research is an aspect to take into
consideration in cases where knowledge transfer activities are carried out, especially in
highly regulated sectors such as the pharmaceutical chemist. Increasingly in the
chemical-pharmaceutical sectors, companies require compliance with certain quality
standards, either due to regulatory requirements or because the business philosophy of
the sector requires it.

125



Working Material

126

Call 2019 Round 1 KA2 - Cooperation for innovation and the exchange of
good practices KA203 - Strategic Partnerships for higher education
E rasmus + Formld KA203-674C789A Deadline (Brussels Time) 26 Mar 2019 12:00:00

The Research Quality Service supports all research groups that want to carry out results
transfer activities and in turn work with quality management systems so that depending
on the type of activity and the requirements of the clients can implement the
corresponding certificates (1SO9001, 1SO17025, BPL)

For more information on all the processes and procedures that are carried out to
guarantee the internal quality of our services, the link is included:
https://www.ub.edu/portal/web/politiques-qualitat/activitats-recerca

In the case of the Teaching Academic Service, see the following section "Quality
Assurance in teaching and learning".

e) Quality Assurance in teaching and learning

As indicated in the Internal Quality Section, the University of Barcelona wants to direct
all its efforts towards the full achievement of the degree of satisfaction of the needs and
expectations of the university community and society in general. To satisfy the Quality
Policy of the University of Barcelona, an internal quality assurance system has been
established, documented and implemented in the own centers (SAIQU) complemented
in all those cross-cutting processes common to all of them.

The internal quality assurance system (SAIQU-UB) takes into account the guidelines for
the preparation of university degrees and master's degrees established by the Ministry
of Education and Science, the AQU Catalunya guidelines as well as the criteria and
guidelines to guarantee quality in the European Higher Education Area (ESG, 2015).

The main part is the UB Quality Policy complemented by the UB Quality and Academic
Innovation Policy which is the part of the policy that affects the academic aspect and
related to the VSMA Framework.

The VSMA Framework includes all internal assurance of academic teaching quality
(teaching and learning) with the Verification, Follow-up, Modification, Accreditation
(VSMA) processes.

VERIFICATION is the prior evaluation process, where recognized quality agencies in
Europe must issue a binding evaluation report to the University Council (CU).

All this process is supported by Royal Decrees 1393/2007, RD 861/2010 and 99/2011,
which are those that establish the organization of official university education and the
preparation of new study plans.

In the case of our University, it is the Quality Agency of the University System of
Catalonia (AQU), an agency recognized at European level, which evaluates the
verification reports.

This VERIFICATION process includes:
1. Description of the title
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2. Justification
3. Basic, general and specific skills
4. Access and admission of students
5. Planning of teachings:
- Structure of the teachings
- Procedures for the organization of student mobility
- Description of the subjects and the teaching-learning processes of each
one of them
6. Description of the teaching staff and other necessary human resources
available to carry out the proposed study plan
7. Material resources and services
8. Expected results
9. Quality assurance system
- Responsible for the quality assurance system of the study plan.
- Procedures for evaluating and improving the quality of teaching and
teaching staff
- Procedures to guarantee the quality of external internships and mobility
programs.
- Procedures for analyzing the job placement of graduates and
satisfaction with the training received.
- Procedure for the analysis of the satisfaction of the different groups
involved in attending to suggestions or claims and, where appropriate,
their incidence in the revision and improvement of the title.
10. Implementation schedule

It is important to highlight that of all the sections described, the one that refers to the
quality assurance system is the pillar of all the frameworks that will be detailed later.

The process of MONITORING official education aims, on the one hand, to ensure the
continuous improvement of the degrees of the centers through systematic analysis of
the development of their degrees, their resources, their services and the effectiveness
of their Internal Quality Assurance System. On the other hand, monitoring should allow
the gathering of evidence to accompany the analyzes and make society accountable by
publishing the results obtained.

Each center must prepare an annual report with the same structure and standards as
the accreditation self-report (see ACCREDITATION). This report includes the annual
reflection process on the development of the degrees of the center and, therefore, is
the essential basis for accreditation.

In short, it is a process of continuous improvement that culminates with the external
validation of the results achieved (ACCREDITATION) The MODIFICATION is the result of
the MONITORING process since this MONITORING process can be concluded by means
of the proposed improvement plan with a modification of the title.

The guarantee that this modification is within the parameters established by Law is that
these must be submitted to AQU Catalunya, remaining modifications.

127



Working Material

128

Call 2019 Round 1 KA2 - Cooperation for innovation and the exchange of
good practices KA203 - Strategic Partnerships for higher education
E rasmus + Formld KA203-674C789A Deadline (Brussels Time) 26 Mar 2019 12:00:00

Finally, within the framework called VSMA, and in accordance with state regulations, all
official university degrees must undergo the ACCREDITATION process before six years
from their initial verification (or last accreditation), in the case of degrees and
doctorates, and before the age of four, in the case of university master's degrees.
Thus, accreditation is part of a mandatory evaluation process that must be followed
periodically by all official degrees.

It is very important to highlight that the center becomes the organizational reference
for the evaluation processes.

The accreditation process is based on a follow-up report called "self-report" that the
center prepares, and which is not an ex novo process but one more phase of the life
cycle of the teachings. Therefore, it is the culmination of the monitoring process, since
it makes a specific analysis of the results obtained in the various teachings of the center.

This self-report for accreditation, being a monitoring report, coincides in its structure
and corresponds to six dimensions, related to the previous verification and monitoring
processes, which are:

- The quality of the training program.

- The relevance of public information.

- The effectiveness of the internal quality assurance system of the degree.
- The adequacy of the teaching staff in the training program.

- The effectiveness of learning support systems.

- The quality of the results of the training program.

f) Implementation of the ESGs

There is no doubt that the Bologna process, promoted with the Bologna declaration of
1999, is one of the main voluntary processes at European level, which is currently taking
place in 48 states, which define the European Higher Education Area (EHEA) .

One of the purposes of this declaration was to promote European cooperation in the
quality assurance of higher education, in order to develop comparable criteria and
methodologies.

The European education ministers adopted in 2005 and update in 2015 the "Criteria and
guidelines for quality assurance in the European Higher Education Area" (ESG).

One of the main objectives of ESGs is to contribute to a common vision of quality
assurance in learning and teaching that extends beyond national borders and is shared
by all stakeholders.

The University of Barcelona's commitment to quality assurance processes, especially
external ones, has a long tradition since the UB began to voluntarily evaluate the quality
of its degrees more than 20 years ago. Through the | National Plan of Evaluation of the
quality of the universities (1996), of the Il Plan of quality of the universities and from
1998 to 2005 of the Program of institutional evaluation of the AQU.
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Subsequently, the UB participated in the pilot plan for adaptation to the EHEA (2004-
2009) and in the evaluation of the official postgraduate programs (2005-2008) in both
managed by AQU Catalunya. The University of Barcelona was also favorably evaluated
according to the evaluation model of the European Association of Universities (USA) in
2007.

In the Spanish regulatory framework derived from the establishment of the EHEA,
regulated by Royal Decree 1393/2007, in accordance with the provisions of article 37 of
the Organic Law 4/2007 of Universities, it establishes the organization, verification and
accreditation of the Official university studies in the Spanish field following the
guidelines formulated in the (ESG). Likewise, it is required that the teachings have an
Internal Quality Guarantee System (SGIC) implemented, whose design is evaluated in
the verification phase.

The University of Barcelona entered a new evaluation phase, in which, to respond to the
EHEA and the legal framework, it has:

- Published its Quality Policy 2010 the first version and 2019 an updated version.

- Designed and developed an Internal Quality Assurance System (SAIQU) that has been
deployed in all the University's own centers and is in the process of certification.

- Processes implemented for internal and external assurance of the quality of their
undergraduate and master's degrees.

- Responding to compliance with the principles and obligations of transparency, as well
as accountability, publishing the results of their evaluation activities.

In this way, the implementation of the ESG is complied with in the different processes
designed.

g) Skills and responsibilities in terms of QA staff at the University level

As already described, the University of Barcelona has its own policy and quality agency
(APQUB) with a Board of Directors chaired by the Rector and where all the University's
centers are represented, in addition to the unions, social council and students. There is
a Vice-Rector's Office for Academic Planning and Quality and the Agency has a director.
The agency has three services: Teaching Academic, Research and Organization to meet
the needs of all areas of the University (teaching academic, research and management).

The responsibilities / role of the Board of Directors is to:

- Promote the generation of new policies in academic-teaching, research and
organizational matters, as well as coordinate interactions between them.

- Study the activities that the Agency must carry out and approve them.

- Establish criteria and guidelines to manage internal quality.

- Develop the evaluation tasks that have to be carried out and coordinate them.

- Promote in the university community the promotion of a quality culture.
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The responsibilities / role of the Policy and Quality Agency as a whole are to:

- Manage the institutional evaluation processes.

- Manage the evaluation and accreditation processes of official education.

- Design and manage the evaluation and certification processes of the services.

- Coordinate the management of the teaching evaluation.

- Coordinate the management of the evaluation of research and innovation.

- Coordinate the processes of implementation, monitoring, certification and
accreditation of quality systems in research.

- Provide information to the governing bodies for decision-making, which includes the
preparation and design of quality indicators.

- Prepare studies to improve teaching.

- Promote the culture of quality.

- Promote training in quality management.

- Establish cooperation and collaboration links with quality technical units from other
universities.

- Cooperate with national and international evaluation and accreditation agencies and
bodies in the field of quality.

The responsibilities / role of the Agency director is:

- Represent the Agency and act on its behalf.

- Direct the activities of the Agency and coordinate them.

- To be in charge of the relations with the Rectorate, the Management and the Social
Council.

The responsibilities of the Agency's services are already described in “Quality Assurances
Structures.”

h) Describe the organisational structure of the QA at the peripheral level (Faculties,
Departments, Courses, etc.)

As mentioned in section e) Quality Assurance in teaching and learning, the University of
Barcelona has established, documented and implemented an International Quality
Assurance System in its own centers (SAIQU) complemented by all common cross-
cutting processes. all of them.

This SAIQU model is a global model of the university adopted by each faculty of the
university and therefore all the faculties have the same documentary structure, and it is
based on the axes:

- A policy and objectives of public quality on its website
- An action plan based on an improvement plan revised annually
- A process map that includes the processes that affect the training programs.
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- The process sheets / Specific quality procedures (PEQ) where the processes are
described.

- A data management and storage system (ESPACIO VSMA) as a tool to support
the operation of SAIQU and which centralizes most of the data and indicators
related to the teaching-learning processes.

In addition, all of them are accompanied by transversal processes focused on strategic
processes, key processes and support processes.

The responsibility for supervising the implementation of SAIQU in all UB centers, as well
as for the design, review and improvement of cross-cutting processes lies with the
Directorate of the Policy and Quality Agency (APQUB), which has the support of all the
APQUB staff.

The responsibility for the design, review and improvement of the SAIQU in-house
centers lies with the head of the academic service-the Policy and Quality Agency who
has the technical support of the academic service personnel-from the APQUB.

The responsibility for planning, developing, supervising the processes and / or
procedures of the SAIQU of the centers are the management teams of each center,
personalized by the dean or dean, director or director or presidency of the quality
commissions of the centers that they are committed to developing and adapting the
SAIQU to the characteristics of the center. The SAIQU model requires that all centers
have a quality commission where the decanal team, the teaching staff, the
administration and services staff and the students of the center are represented.

i) Describe skills and responsibilities in terms of QA staff at the peripheral level

Each center has created its quality commission and has defined the specific Quality
Policy, as well as all the processes it carries out. The internal quality system appears on
the “website” of each center, as well as all the processes designed, following the
agency's guidelines regarding SAIQU.
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IV. University Teacher Training
Quality (UTTraQ)

FillintheattachedENQA questionnaire(2010)

Questionnaire ENQA(2010)
Quality AssuranceProcessesin HigherEducation
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The complete questions are only in the pdf version of this working material
A. GENERAL INFORMATION

. Name Institutional Original name: Universitat de Barcelona
. English version: University of Barcelona

. Country: Spain

Name of QA manager: Dr. Gaspar Rossell6 Nicolau

. Statute: University

. Highest Level: Doctorate

. Students number: 62,995

. Staff: 5.773

. Interest to participate in the interview: YES

10. E-mail QA manager: dr.agencia.qualitat@ub.edu

CENOOUAWNER

B. INSTITUCIONAL QA FRAMEWORK

10. Strategy planning: YES (FIRST OPTION OF THE FOUR)

11. QA policy statement: YES (FIRST OPTION OF THE FOUR

12. When: optional before 1990; between 2005-2009 mandatory

13. Senior leadership: four option. Leaderships as a facilitator

14. Introduction of QA system: six option. Requirement QA national agency.
15: The structure to support QA: first, third, seventh, ninety answer: vicerector;
centralized QA, pedagogical unit, faculty and department quality committee
16: Internal evaluation process: 1th answer, 4" ant 5th

17: Activities: 1th, 2th, 3th, 4" answers.

18: Following process: 7" answer

19: Following process: 2th, 3th, 4th, 9t answers.

C. QUALITY ASSURANCE PROCCESS IN TEACHING AND LEARNING
20: quality teaching and learning designed: 2th answer

21: pdf version answer

22: Students surveys followed: 3th option

a. Approval, monitoring and periodic review of programmes and awards

23: Learning outcomes: yes, for all programmes

24: Learning outcomes publicly available: yes, first answer

25: Workload students needed: teacher responsible, third answer

26: Process designing curriculum: working group, second option.

27: Kind of group. Composition: academic staff member and external stakeholders like
employer or corporate partners.

28: Monitoring curriculum: 2th answer
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29: Content ultimately approved: governmental body
30: Quality doctoral studies: 2nd and 3rd answer

b. Students assessments

31: Student procedure assessments: 1st, 2nd, 5™
32: Student procedure assessments information: 1st

c. Quality assurance of teaching staff
33: Ensure teaching staff in qualified: 1st; 4th; 6%, 8t; 9th; 12t answer
34: Teacher attitude: 4" answer

d. Learning resources and students support
35: Learning resources: see pdf version
36: Monitory students: 2nd answer

e. Information System

37: Overarching system: 2nd

38. Following systems included: 1st; 2nd; 4t"; 6t

39. Quality information available: all possibilities

40. Inform result evaluations carried out: yes, result of internal and external evaluation;
yes

41. Currently, the University of Barcelona has implemented a Quality and Policy Agency
with the objective of developing the quality assurance actions at three levels: academic,
research and internal services. The Agency is responsible for the process of drafting the
policy, process management, documentation, publishing the policy, maintaining the
indicators, monitoring the compliance with the policy and presenting to the Direction
the policy update. The Board of Directors of the Quality and Policy Agency is responsible
for monitoring the deployment of quality policy. The Governing Council of the university
is responsible for to approve the quality policy, and the Deans and/or chairpersons of
quality committees of the own and affiliated centers conducted the development of the
policy of quality of the center and ensure the development and monitoring of the
process in your center in accordance with its specific processes.

We think that the implementation of a quality culture and internal quality assurance
processes in University of Barcelona is necessary. It unifies processes in different
centers, faculties and departments related to teaching and students learning, to
research and to internal governance. This allows the university to be accountable to
other institutions for the quality of its public service. It also allows for transparency and
public information.
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It must be emphasized that the implementation of quality policies guarantees working
internal coherence, and it also increases the quality of academic and research activities
in the departments and research groups.

42. One of the main difficulties for implementing internal quality, though, is the high
burden of bureaucratic work that quality processes impose on teachers, who must keep
truck and report on a number of quality indicators. So, one of the main challenges that
universities face is to make easier and understandable quality processes and to provide
to teachers and researchers facilities to carry out their activities in a quality
environment, so that they can devote their efforts to their own specific goals and find
administrative help, so that their activities are reflected in the quality indicators.

A second challenge, and no less important, is to integrate the different quality processes
in a unified system. It must be obligatory to avoid the duplication of information and the
dispersion of the same within the institution. All information must be accessible to all
members of the institution, always respecting the current data protection regulations.
Another difficulty resides on the lack of a quality culture among the different agents
involved, who usually show a certain rejection to implement quality processes. Finally,
difficulties might arise for implementing practical actions derived from the information
gathered in this project.

43. Yes, we think it does. The present questionnaire will be an opportunity to know the
level of quality culture and internal quality assurance processes in universities, so that
policy actions can be designed to increase the quality of these processes.
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