Project CRIME PREVENTION THROUGH CO-OPERATION

ACTION PLAN
Drawn by Saint Petersburg team on 28 February 2004, Vilnius

Situation Description:

In the Centre of the Triangle (School- Social service- Police) are Children (all groups).

In the System of School — lots of staff involved: director, vice director for extra class
activities, social pedagogue, psychologist, nurse librarian, parent’s council etc.

In the System of the Police — local police supervisor, police youth group, specialist for the
work with underage and others.

In the System of Social Service — municipal sector for social care and guardianship, youth
group, social care group for children and family, etc.

The main conclusion of the situation analysis: most sensitive/ problematic points are contacts
with Social service.

What will be done during the period between two seminars?

1. to select a pilot school in each of the five municipalities of the region, and to introduce
the idea of micro-project.

2. to hold an organization meeting/ information seminar for management, coordination
and implementation level.

3. to ensure relevant monitoring (general measuring and separate measuring depending
on the type of school)

4. to provide support and public relation (close contacts with top administration, system
of awards etc)

5. summing up the results and dissemination.



